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Our Innovation Strategy

CORPORATE STRATEGY MAP

INNOVATION STRATEGY MAP

 It’s aligned with our 
corporate strategy 

• We’re aiming to be a 
globally leading 
innovative organization 
by 2021. 

• We’re doing this by 
encouraging innovation 
within the Chamber 
(through trainings, 
challenges etc.) and 
among the business 
community (through our 
innovation index, 
innovation award etc.)
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 It has been developed 
in line with leading 
global frameworks 
such as the European 
Committee for 
Standardization and 
the Mohammed bin 
Rashid 4thGeneration 
Government 
Excellence Model.

 It covers three key 
areas that we need to 
address in order to be 
a truly innovative 
organization
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 Leadership has provided a 
vision and commitment

 They will also help in 
fostering a culture of 
innovation

 Our strategy was based on 
analyzing the environment 
and the organization before 
creating relevant plans

1 LEADERSHIP & STRATEGY

1.1 LEADERSHIP:
• Quantified Innovation Vision
• Leadership & Top 
Management Commitment
•Leadership fostering an 
innovation Culture

1.2 STRATEGY:
• Analysis of the Environment 
(Risks and Opportunities)
• Innovation Strategic and 
Operational Plan (objectives, 
KPIs, targets, initiatives)
• IP, collaboration & 
Commercialization Policies 
• Organizational Alignment



Organization & Process
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 We have identified roles and 
responsibilities within the 
organization to drive our 
innovation strategy 

 We have also developed a 
communication and 
awareness plan

 In the coming months we 
are developing the 
innovation process and how 
this will be measured 

2 Organization 

2.1 ORGANIZATION:
• Roles & Responsibilities 
(HRpolicy)
• Communication & Awareness

2.2 PROCESS:
• Innovation Process
• Innovation Accounting
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 We are developing new 
equipment and systems to 
enable innovation at the 
Chamber

 We are also using 
challenges, trainings and 
other means to encourage 
innovation

 In the future we will be 
developing innovation 
competencies and a risk 
taking culture

RESOURCES & CULTURE
3.1 RESOURCES:

• Equipment & Systems
• Financial support
• Documentation

3.2 CULTURE:

• Rewards, recognition & 
participation
• Innovation competence
• Collaboration, risk taking and 
failure culture
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