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Message from the Chairman

Dubai’s economy has been the envy of businesses around the
world as the Emirate is a well-recognised international business hub
and is maintaining its status despite the global economic situation.
The Emirate’s astonishing achievements are accredited to its visionary
leadership that has ensured its progress and growth while facing
the challenges and repercussions of these challenging times for the
business world.

For the past four decades Dubai has strived to set a new example
for modern cities by developing its world-class infrastructure and
economic potential to become the premium destination for investors
in the region, thus earning its reputation of a global business center.

The positive outcomes of 2008 encourage us to strive hard towards
developing our services to complement the accelerating growth of
Dubai. We want to enhance our contribution and go the extra mile for
Dubai Business Community.

Dubai is continuing with its major infrastructure and development
projects which will further provide an impetus to the overall business
environment of the Emirate. The year 2009 too augurs well for Dubai
as the city is destined for more success and excellence on its path to
becoming one of the most modern cities in the world.

Abdul Rahman Saif Al Ghurair
Chairman
Dubai Chamber of Commerce & Industry
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Message from the Director General

The year 2008 offered a string of successes for Dubai Chamber of
Commerce & Industry. Looking back at the year gives us a sense of
achievement that we were able to deliver in line with our mission of
representing, supporting and protecting the interests of the business
community in Dubai. Despite the adverse economic situation we were
able to create a stimulating business environment for Dubai businesses
while promoting the Emirate as a global trading hub.

Dubai Chamber focused all its energy towards strengthening the
business environment in Dubai by offering world-class services in
issuing certificates of origin and attestations; releasing statistics
and economic data, offering legal services for resolving commercial
disputes amicably through mediation and arbitration. The Chamber
also provided business networking services by organizing seminars,
workshops and conferences and received high profile commercial
delegations besides attending international exhibitions abroad.

Our various initiatives including the Mohammed bin Rashid
Al Maktoum Business Award, Dubai International Arbitration Center, the
Center for Responsible Business, University of Dubai and the Dubai
Businesswomen Council have contributed to the strengthening of our
strategic objectives, thus ensuring the highest levels of quality and
excellence.

We believe that the economic prosperity of a country is achieved
through joint efforts and strong determination in seeking success. As
we present to you a summary of the Chamber’s achievement for the
year 2008, we renew our resolve to serve and support the business
community to the best of our abilities.

Hamad Buamim
Director General
Dubai Chamber of Commerce & Industry
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Our Mission and Strategic Objectives

Dubai Chamber of Commerce & Industry functions in line with its
mission and strategic objectives of enhancing the economic
development of Dubai.

MISSION

Represent, support, and protect the interest of the Business
Community in Dubai

STRATEGIC OBJECTIVES

1. Create a Favourable Business Environment

2. Support the Development of Businesses

3. Promote Dubai as an International Business Hub

3. Business Development

1. Business Environment
& Support

¢

Companies
Dubai

2. Promoting Dubai 4. Institutional Excellence
Internationally & Support
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Our journey into new horizons of excellence

1. Create a favourable business environment
a. Policy Advocacy

As part of its efforts in creating a favourable business environment,
Dubai Chamber studied and evaluated 11 draft laws and provided
the concerned Government authorities with its feedback on these laws
such as:

Companies Commercial Law
lllegal Trading Practices

Foreign Investment

Commercial Concealment Law and its Executive Regulations
Uniform Customs law in the GCC
Regulation of Economic Activities
Commercial forfeiting

Marine Commercial Law
Anti-tobacco Law

Industrial Affairs

Uniform Rent Law for Dubai

Dubai Chamber prepared and published a number of economic
studies on the competitiveness of Dubai businesses and the
challenges of practicing businesses in the Emirate.

b. Alternate Dispute Resolution

Commercial Arbitration (Dubai International Arbitration Center)

The Dubai International Arbitration Center plays a crucial role with
Dubai Chamber in guaranteeing smooth functioning of businesses
by providing arbitration services and Alternate Dispute Resolution in
settling international disputes.

In 2008, the Center registered and resolved a number of cases:

Disputed Credits (million dirhams)

No of registered cases

1

2006 2007 2008

2007

Dubai Chamber Annual Report 2008



During the year, the Center received 167 applications from arbitrators
out of which 50 were selected from different nationalities.

The Dubai International Arbitration Center had a busy year organizing
training courses and workshops highlighting the importance of
arbitration in creating a favourable business environment and a healthy
economiy, these activities included:

Training Courses and Conferences: The Center organised five training
courses in cooperation with King’s College and the Lebanese University
on Commercial Arbitration Rules based on international treaties.

The topics of the course included International commercial arbitration,
using modern arbitration procedures from the courts perspective and
the Special Stage in Construction Disputes.

The Center organised an international conference on ‘Activating
Commercial Arbitration in Arab Countries, in November, 2008, a
discussion session on ‘How to Develop Commercial Arbitration in the
UAE’ and a workshop on Alternate Dispute Resolution.

Cooperation Agreements: The Center signed eight cooperation
agreements with a number of legal institutions from inside and
outside the UAE like Ras Al Khaimah Free Zone, the German
Maritime Arbitration Association, Azerbaijan International Commercial
Arbitration Court, Mongolia National Arbitration Court, Khartoum
Arbitration Centre and others.

Two issues of the Dubai International Arbitration Center Journal were
published in the third volume.

The Legal Services Department

The Legal Services Department provides legal consultations for
commercial business and settles disputes amicably through mediation.
During last year the department received 522 cases out of which 39%
were settled through the Chamber.

Settled Closed Underprocess
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Nature of Complaints

Unsatisfactory supply

Goods not as per order

Breach of Contract

Non-payment
Compensation

Non-supply

The Legal Services organised during 2008, seven seminars and
workshops including the Uniform Customs and Practice for
Documentary Credits UCP 600 in association with ICC World
Banking Commission; Trademarks and Trading in Counterfeit in
cooperation with Arab Society for Intellectual Property; Anti-
Dumping in the GCC countries in conjunction with UAE Ministry of
Economy and Gulf Cooperation Council; Consumer Protection
Conference; Avoidance of Double Taxation and ADR with UAE Ministry
of Economy.

The Department has launched the collection of international debt
services in cooperation with Coface. In addition, it has also provided
various legal services concerning legal and commercial systems.

c. Creating a Responsible Business Community

The launch of the Center for Responsible Business by Dubai Chamber
in 2004 set the ball rolling for raising awareness about the importance
of responsible practices in the success of organizations and companies.
The Center played a major role in forming the nucleus of a responsible
business community that realizes the role CSR in enhancing their
performance and competitive advantage.

The Center had a calendar full of events during the year which are as
follows:

e The Center organised 15 seminars and workshops which were
attended by 247 participants

e |t participated in four major local events and three global CSR
events

e The Center issued six studies on responsible business
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e |t signed four partnership agreements with UNICEF, UAE Green
Buildings Council, BITC UK network and ENGAGE.

e The Center launched two major programmes including Engage
Dubai and the CSR Category of the Mohammed bin Rashid Al
Maktoum Business Award 2008.

e The Center published five issues of its newsletter, CSR Today
in 2008 and distributed 73,400 copies of the same to all its
stakeholders

e The CSR website registered 45,240 hits.

Making it Our Business:

As part of its Corporate Social Responsibility programme, Dubai Chamber
spearheaded the fight against breast cancer awareness through
its Making it Our Business project in collaboration with Vital Voices
Global Partnership and the US Middle East Partnership for Breast Cancer
Awareness and Research.

The Chamber celebrates the first anniversary of its ‘Making it Our Business’
initiative in October 2008. The breast cancer awareness campaign for the
early detection of cancer was launched by the Chamber in 2007 to help
reduce the number of deaths by raising awareness in the workplace,
conducting research and increasing the resources allocated for spreading
the message. The Chamber also organised seven workshops as four of
its staff members and employees from the participating companies were
trained to become breast cancer awareness trainers.

2. Support the Development of Business

a. Providing the business community with economic
data & studies:

Economic Research Department

The Economic Research Department provides well-documented and
up-to-date information and studies on different economic sectors to
help the business community in understanding market trends locally,
regionally and internationally. These services are offered through the
publication of studies and data.

The achievements of the department during the year are:

° Conducted 45 seminars and workshops on various subjects
° Published 12 issues of the Economic Bulletin

o Organised two Economic Seminars

o Added 25 new data bases and updated 12 of its existing
data bases

° Conducted 28 surveys and responded to 800 requests for
information

o Reviewed a chapter about services in a booklet on consumer
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price indices in partnership with a global project led by the
National Statistics Office in the United Kingdom

° Evaluated consumer price indices in Dubai using new
indicators from the prime results of spending survey in 2007

o Published a newsletter on how to practice business in Dubai
Articles in scientific magazines

e  “Analysing Performance of Exporters in Dubai an Emerging
Economy”: International Review of Business Research Papers

e  “Re-Export Intensity and Trade Costs: Ports Facilities and
Services”: Maritime Economics & Logistics

° Performance of Exporters in an Emerging Economy”: The
International Trade Journal

e  “Impact of Market Power and Efficiency of Performance of
banks in the GCC countries”: Int’l Research Journal of
Finance & Economics

e  “A Study of Management Perceptions of the Impact of
Corporate Social Responsibility on Business Performance in
fast developing economies”: Journal of Business Ethics

Book Contributions:

“The New Rulemaking”: Business Regulation and Public Policy:
the Costs and Benefits of Compliance

e “Dubai Family Enterprises: Definition, Structure and
Performance”, A Compendium on the Family Business Models
around the World.

Electronic Library and Information Center

The Chamber has an electronic library that provides the latest statistic
and economic data from different references. The total number of
services provided by the Information Center in 2008 was 22,778.

The services offered were as follows...

Visitor
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b. Support the growth of business and promote
administrative excellence

The Mohammed bin Rashid Al Maktoum Business Award

For its fourth round in 2008, the Dubai Chamber initiative of the
Mohammed bin Rashid Al Maktoum Business Award had two new
categories of the MRM Corporate Social Responsibility and MRM
Supply Chain & Logistics added to the existing categories of
Manufacturing, Finance, Re-export, Construction and Real Estate
Development besides the additional category for Manufacturing in
UAE free zones with 234 companies enrolling for the fourth round.
The Award that was launched in 2005 recognizes and celebrates the
success of organizations for their contribution to the country’s
economic success. Participating firms acquire organizational
learning experience through self-analysis and comparison of their
performance against the better business practices with other firms’
success as well as conducting independent assessment of their
strengths and weaknesses.

Business Development Department

This Department endeavours to further develop and strengthen
business activities in Dubai. It identifies and communicates business
opportunities to encourage trade and investment and assists in the
development of the business capacity of members through seminars,
roundtable discussions, training workshops and consultancy services.

o The Department organised five seminars and discussion
sessions and has carried out 7 studies and one statistical survey

o The Department also signed an agreement with Coface on
“5000@rating”. The Dubai Chamber of Commerce & Industry
has released its “5,000 Rating Reports” that provide critical
baseline information and ratings on the most active 5,000
Dubai-based enterprises drawn from the Chamber’s data
base as these reports help them take right decisions for their
business deals.

o The number of requested reports in 2008 increased by 56%
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c. Facilitate and support international trade
Membership and Documentation Services Department

The Membership and Documentation Services Department is the
face of Dubai Chamber as it directly deals with all its members
and stakeholders by providing services like issuing certificates of
origin attesting documents as well as admission and renewal of
membership.

Certificates of Origin

The number of Certificates of Origin reached 629,300 with an increase
of 12% from 2007:

2000 2001 2002 2003 2004 2005 2006 2007 2008

The following graph shows the most important five markets for which
62% of the COs were issued

[l Saudi Arabia HMliran l Oman
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Exports

The volume of exports of members reached AED 226.5 billion with 37%
increase from 2007:

The following graph shows the most important five markets where 70%
of the members’ exports were sent to:

Documents issued

The number of documents and attestations applications was 38,000
with an increase of 17% from 2007:
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Membership

The number of members reached 103,600 registering an increase of
7% from 2007:

The amount of exemptions were reduced from AED 4m to 565,000 in
2008 bringing additional revenue to the Chamber

3. Promote Dubai as an international business hub

a. Strengthen investment opportunities

Business Groups and Business Councils

As part of its strategy to communicate with the business community,
Dubai Chamber established various business groups and councils
under its umbrella to strengthen interaction and cooperation between
the Chamber and its members. There are 34 business councils and
22 business groups for which the Chamber has carried out several
activities in 2008 which included:

The Chamber established three new business councils including
Bulgaria, Austria and Japan in addition to two new business groups
including Computer Traders Business Group and Foreign Exchange
and Remittances Group.

Furthermore, a report on the effects of the financial crisis on the
economic sectors in Dubai was developed in cooperation with the
various business groups of the Chamber.

Six networking events were held for the business councils and groups
including Business Breakfast for Business Councils; Business Breakfast
for Business Groups; Ramadan Suhoor for Business Groups; Business
lunch with  UAE American Business Council; Networking lunch
during Big 5 and an Annual dinner jointly organised with the American
Business Council.
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Events & Exhibitions

Promoting Dubai as an international business hub is one of the strategic
objectives of Dubai Chamber and in this regards it sponsored and
supported 25 exhibitions and conferences, out of the 190 requests,
in Dubai during 2008 including the Russian Roadshow; the CEO Forum;
the Italian Business Conference; Corporate Governance Conference;
the 4th Global Conference on Credit and Risk Management in the Middle
East; Family Firms Forum and the 3rd Global CEO Forum; Governance
Conference for Future Generations; the 2nd ME Conference on CSR,
the Dubai International Wood & Wood Machinery Show 2009; Hardware
and Tools Middle East; Dubai International Plants Expo; the Middle East
Conference on Selling Booths and Vending Machines; General Assembly
Forum of the Global Federation of Trade Points.

The Chamber inaugurated the Chilean and Mexico trade offices in
addition to supporting the opening of the Mexico Council in Dubai in July,
2008. The Chamber also participated in 25 events outside the UAE.

b. Attract foreign investment
Delegations:

Receiving delegates is one way of promoting Dubai by highlighting
the investment and business opportunities offered by the Emirate. In
2008, the Chamber received 201 delegates from all over the
world including 1,744 Government officials and business delegations
from different walks of life including the Philippines President, Prime
Minister of Czech Republic, External Trade Minister of Holland, Deputy
Governor of Minas Gerais Province in Brazil, the Foreign Secretary of
Texas, Mayor of Houston, US Deputy Secretary for International Affairs,
Services and anti-nuclear proliferation, Mayor of Leon, Finance Min-
ister of Trinidad and Tobago, Minister in the Government of Penang in
Malaysia, three ministers from Mali, Representative of American Trade,
Foreign Minister of Romania and Deputy Foreign Minister of Slovakia.

Agreements & MOUs

The Chamber also signed a number of agreements and MoUs in 2008
with Madrid, Leon, Chinese Hangzhou Province, Philippines, Uzbek
Chamber of Commerce, Hamburg Chamber of Commerce, Industrial
Union of Czech Republic, Oxford Group, Tejari and Coface.

Dubai Hamburg Business Forum

Dubai Chamber organised in cooperation with Hamburg Chamber of
Commerce, the second round of the Dubai Hamburg Business Forum
on December 18-19 in Hamburg.
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The Dubai Chamber delegation included 61 members as the Forum
discussed opportunities and challenges in the sectors of Banking and
Finance, Healthcare and Life Sciences, Logistics and Foreign Trade,
Energy, and Media & IT.

International Participation

Dubai Chamber also participated in 25 events and meetings in
countries and cities outside the UAE such as Stockholm, Geneva,
Brussels, London, Manchester, Milan, Australia, Beijing, Shanghai,
Riyadh, Kuwait, Damam, Bahrain, Beirut, Oman, Cairo, Damascus,
Tunis and Algeria.

4. Institutional Support and Excellence

High Quality Workforce and Human Resources
Department of Human Resources

Dubai Chamber has high regards for its human resources as the
Chamber values their increased productivity and innovative
abilities. The Department of Human Resources plays an important role
in providing a comfortable and healthy working environment for all the
Chamber employees and its achievements for 2008 are as follows:
The number of employees reached 188 in 2008 in comparison to 176
in 2007. Emiritisation percentage: 46% (The percentage reaches 58%
when including interns sponsored by Dubai Chamber abroad and
including GCC employees) 63 new appointments, 52 resignations
with a total number of 1,236 training days. In June 2008, the new
employment grading and salary system was applied. The employee
bonus system was applied for the first time in 2008. It is worth
mentioning that employee satisfaction increased from 60% to 82%.

Reasons for leaving the job:

19%

H Better opportunities B Retirement or Termination B Conflict with direct manager
M others
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Branches & Customer Service Centers

Dubai Chamber has branches and representative offices spread
out all over the Emirate. These include the three branches
located at Jebel Ali Free Zone, Dubai Airport Free Zone and Al
Awir transport area, while there is a Registration Office at Jafza
and three representative offices in the Dubai Department of
Economic Development, Dubai Industrial City and Al Twar Center.
The Customer Services Center, branches and representative offices of
Dubai Chamber offer excellent services and they have achieved the
following:

e  Waiting time for obtaining services decreased to 15 minutes or less
for 82% of the customers which exceeded the Center’s set target
of 50%.

e The average time needed for completing the application formalities
became six minutes or less for 65% of the customers against the
target of 50%.

e  The one-stop-shop concept that was approved as a main principle
for providing Dubai Chamber services was applied 100% in all its
branches.

e  Dubai Chamber hosted a Dubai Municipality office at its premises
for issuing food health certificates as 32,747 certificates were
issued and the number of applications reached 10,504 since the
opening of the office in March 2008.

e Dubai Chamber has facilitated export to Kuwait, KSA, Iran and
Uzbekistan.

The Customer Service Centers and the Call Center were established
in February 2008 which enhanced the quality of Customer Service
according to the policy of the Mystery Shoppers Reports.

Information Technology (IT)

The Oracle CRM system witnessed importance in its performance
during the year which was reflected with the fast execution of the
process as new characteristics were added and special reports were
developed. The total hours when the system failed to function where
only three.
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Awards

A Dubai Chamber initiative, the Mohammed bin Rashid Al Maktoum
Business Award, won the Best Administrative Project award at the
Dubai Government Excellence Programme awards 2008.

Publications

The Chamber published the 18th edition of the Dubai Industrial
Directory 2007-2008 and the 20th edition of the Dubai Commercial
Directory 2008-2009. Also, The Report — Dubai 2008 was published
in cooperation with the Oxford Group which is regarded as one of the
major source of information for investments in Dubai. This was in
addition to the Standard Classifications and the Economic Activities

Classifications Directory 2008.

Website

The Chamber’s official website was relaunched in July 2008 and during
the 2nd half of the year, 5,000 visitors logged on to the website with an

average of 3,000 visits per day.

2008 in Numbers
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Dispute Cases = 622

Total Commercial

Total visiting delegation = 201 f
1,744 members J o

Total participati
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2008 In Plctures
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First Anniversary of the launch of “Making it our Business” Dubai Chamber at Career Fair 2008
breast cancer awareness programme in October 2008
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Dubai Commercial Directory 2008-2009

YorApuwle 2 uliall 35500 (e Ay pe plain |
Czech Republic Delegation-March 2008

| TN °
IT %1:

(ol 13 3,2 (r ualdl 3 S0e it Dubai Chamber receives DGEP award from HH Sheikh Mohammed
Dubai Chamber and Tejari signed an MOU in 2008
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Dubai Chamber Director General in China 2008
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Hamad Buamim with Oliver Claudon, Director General
Limoges Chamber of Commerce in April 2008
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Dubai & Hamburg Chambers signing MoU
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Hamad Buamim with Dubai Chamber’s Summer Trainees
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Georgetown University Event
HE Sheikh Nahyan - Minister of Higher Education — Feb 08
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HE Al Shirawi at Dubai - Hamburg Business Forum in Hamburg 2008
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HE Sultan Al Mansouri, Minister of Economy & HE Hisham Al Shirawi during
the Business Networking in September 2008
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HE Hamad Buamim with HE Alicia Frohman of Chilean Foreign Trade
Commission during the inauguration of her office in Dubai
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Mohammed Bin Rashid Al Maktoum Business Award Ceremony 2008 Dubai Chamber staff at National Day celebrations
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Majed Al Shamsi, 1st Vice Chairman receiving the Hong Kong delegation
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